THE READY BY 21°® CHALLENGE:

Introduction to Program Landscape
Mapping

August 26, 2010

college, work & life.
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If you have not done so, please call in for the audio portion of the call.

800-505-4464 access code 889390

We will periodically pause for questions. Your phones will be muted to
reduce background noise. Please press *6 to unmute your phone at
the designated times to ask your question. You may also submit your
questions and comments using the chat feature.

The slides have been uploaded to the website in case there are any
technical difficulties.



FOR YOUTH INVESTMENT

Nonprofit, nonpartisan “action tank™ dedicated to helping communities
and the nation make sure all young people are Ready by 21 -- ready for

college, work and life.

Working in partnership with the government, business, education and
nonprofit sectors, we provide a framework, coaching and tools for

leaders who care about youth.

Our Mission: To create powerful opportunities and incentives for
youth and adult leaders to think differently, act differently and act

together because they are:
* linked by core beliefs about what is needed,
* guided by a shared sense of accountability,
» girded by compelling data, and
« driven by a common desire to ensure that all children, youth, families and
communities have the supports and opportunities they need to succeed.



All youth ready for
college, work & life.
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Leaders — change-makers — are the pivot
point of the Ready by 21 approach

Change Change Change

the Odds for « the Landscape « the Way
Children & Youth

of Communities We Do Business

moving the small gear
makes a big difference

CHILDREN &

YOUTH

FAMILIES &

COMMUNITIES

Improve Strengthen Increase
Children and « Family and « Capacity for Change:
Youth Outcomes: Community Supports: 1-2 years
5-10 years 3-b years

Source: Ready by 21



TODAY’S AGENDA

o

* Introductions

 Big Picture Thinking Review

Overview of Program Landscape Mapping
United Way Worldwide's 2-1-1 Resource

Community Examples

Questions and Discussion
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BIG PICTURE THINKING REVIEW
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youth can be ready.

family and community

can be supportive.

leader can make a difference.



Too Few Youth are Ready.
Only 4 in 10 are doing well.

Too Few Families and Communities are Supportive

Fewer than 2 in 5 youth have the supports that they need

Too Few are Trying to Make a Difference.



Fragmentation

Complacency

Low Expectations of Youth,
Communities and Leaders



== The Challenge: To Fill the
Developmental White Space
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All youth ready for
college,

~ Who is Responsible for the Rest?

Families
Peer Groups
Schools and Training Organizations

Higher Education

Youth-Serving Organizations

CBOs (Non-Profit Service Providers and Associations)
Businesses (Jobs, Internships and Apprenticeships)
Faith-Based Organizations

Libraries, Parks, and Recreation Departments

Community-Based Health and Social Service Agencies



Business as Usual
... See a Problem, Convene a Task Force, Create a Program...

Has Created a Tangle of Inefficiencies
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PROGRAM LANDSCAPE MAPPING

S J




Why do a landscape map?

Useful for both Planning and Public Knowledge

Gain knowledge on what programs are
available in community

© 2008-2010 The Forum for Youth Investment . Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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What is ‘the landscape’?

A loose but important system of formal and
informal supports for youth

© 2008-2010 The Forum for Youth Investment . Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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Who should be involved?

Important decision

Think about three main audiences:

Youth/families

Providers
Decision-makers

© 2008-2010 The Forum for Youth Investment. Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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Who can you engage?

Who can be reached through other provider
networks? Through funder and decision-makers?

Through youth and families?

What are your engagement methods?

© 2008-2010 The Forum for Youth Investment. Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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4 BY N

Ensuring that all youth are Ready by 21 requires
early and sustained investments (0-21) across a
range of results or outcomes

Doing well means more than ‘not failing’— it is
important to report on preparation and
participation, in addition to problem reduction

© 2008-2010 The Forum for Youth Investment. Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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" Things to Consider

* Age
* Approach
* Qutcomes

* Supports/Services

© 2008-2010 The Forum for Youth Investment. Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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¥ -Federal Youth Programs Survey  # .. -

wh

ite House Task Force for Disadvantaged Youth
s . Deécember 2002 .

The White House Task Force for Disadvantaged Youth, created by President George W. Bush on December 20, 2002, is surveying all Federal
agencies that administer programs serving young people ages 5 to 17. Please complete a survey form for eack program your agency administered in
fiscal year (FY) 2002 (October 1, 2001—September 30, 2002) that targeted or included young people between the ages of 5 and 17. Each individual
program should be reported separately (even if it shares a comumon CFDA #).

Name of Departrnent/Office

wo
T - administering the programs: -

2. Catalog of Federal Domestic Assistance (CFDA) #:

‘3.  Name of program: ' I e >

Contact information for person completing the form

k/high-tisk youtl

Children of welfare recipients

i Minority

Missing/exploited/abducted youth

aska Native/Native Hawaiiarn youth |

/4

Obese youth

Freanant/parenting youth

Runaway/homeless youth

Students (includes public, private, home school)

Su#e'r'-éi's_' of chronic disease (i[\clutjing" HIV/AIDS)




* Organizational Information

* Basic Program Information

* Services/Supports/Opportunities

* Improvement

© 2008-2010 The Forum for Youth Investment . Ready by 21 and the Ready by 21 Logo are registered trademarks of the Forum for Youth Investment.
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United |4

Way X

2-1-1 as a Community Resource

® 2-1-1is a phone number that connects residents with community-based resources,

will help locate nearest center
* Residents are able to get information on a broad array of services and supports:
heathcare, childcare, afterschool programs, housing, job training, financial literacy, etc...
 2-1-1 is available to 243 million Americans, covers 82% of the US population (currently in
47 states, DC, and Puerto Rico)
*Funded by local and state-based resources — including local United Ways, nonprofits,
foundations, state/local govts., and businesses
*For additional information, visit UWW'’s website at
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http://www.211.org/
http://www.liveunited.org/211/

 Nashville, TN
* Grundy County, IL
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:.z;:*m:: Program Landscape Mapping
¢ Example: Nashville Youth Alliance
Location of Organizations — zip codesS(inset)

Legend




Program Landscape Mapping
Example: Nashville Youth Alliance

Focus Areas

All youth ready for
college, work & life.

When asked to describe the
program’s focus, respondents
offered rich descriptions that
fell into 10 broad categories:

Prevention with 40 programs
was the largest category,
followed by Youth engagement
with 17.

Note: 11 of the 40 programs counted
under prevention were the “STARS”

program offered in different schools.
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NYA organizations were asked to note which of ,
America’s Promlse S their
proggrams ad ressed
out of 4 offer youth opportunities to contribute.
Only 1 in 3 offer supports for a healthy start.

Healthy Start (47) | | | 35p6
Safe places for youth (69) | | 51%
Caring Adults (71) | | 539
Effective Education (79) | | 59%0
Opportunities for youth (102) | | | | | | | | |76%
0% 1OI% 20I% 3OI% 4OI% 50I% 60I% 7OI% 80%0




All youth ready for
college, work & life.

Youth Ages 5-17 in Grundy County

Kendall

Legend

Youth Population Ages 5 -17
By Census Block Group

[ Jo

[1-273

[ 274 -733

I 734 - 1203

I 1204 - 2220

Il 2221-4501

|:| Parks
4  Agencies in Will, Gundy, and Kendall Source: US Census, R21 Agency Spreadsheet
Prepared: June 2007




» Many non-school
respondents serve
Grundy County
from outside of
Grundy County as
part of a larger
service area.

» There is no higher
education
institution located
Iin Grundy County.

Respondents

Location of Non-School Youth
Providers

M Outside Grundy County

M In Grundy County
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Ready by 21 Goal Areas

What goal areas does the program primarily address?

Leading | 2+

Connecting | 720
Ready by

Thriving [ 5
21 9 °

working N 2=

Rl —————— 09%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent

The most-cited goal area reported by Grundy County
programs was CONNECTING, followed closely by
LEARNING
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Increasing Positive Outcomes

Dotted line at 20.8 shows average number of organizations

that report working to increase positive outcomes.

ORGANIZATIONS THAT INCREASE POSITIVE OUTCOMES
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Decreasing Negative Outcomes

Dotted line at 14.8 shows average number of organizations
that report working to reduce negative outcomes.
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School Drop
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Retention

Poor Work

Habits
Poor Work
History
Substance

Abuse

Early

Pregnancy

STDs

Outcome

Suicide

Violence

Gang

Participation

Antisocial

Behavior

Voter Apathy

Hate Crimes




Are Grundy County
Programs Positioned

to Help Youth Be
Ready by 217

NEGATIVES POSITIVES

Very rapid growth and demographic *A variety of programs are
changes are bringing challenges to already serving Grundy County
providers youth

» Most of these programs are
already involved in partnerships

Many youth providers are serving _ _
and/or desire to get involved

Grundy County from outside the

county and therefore are not as *There is willingness to work
strongly connected as local providers together on projects
*There is a strong sense that
Long-time norm of low educational Grundy County needs to do

attainment in the county more to prepare for the future



Many communities have conducted a Program
Landscape Mapping process, including:

Austin, TX

Nashville, TN

Richmond, VA

Columbus, IN

Norman, OK

State of Rhode Island

5 communities in the state of IL
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