Children's Cabinet Virtual Roundtable

December 14, 2009

Agenda:

· Welcome, Housekeeping and Introductions (10 min)
· Children's Cabinet Network in the context of Ready by 21:  Why virtual roundtable and not in person?
· Not your webinar as usual, don’t tune out, we need you, kick your shoes off…engage.
· Housekeeping

· Introductions of participating states and special guests
· Review of agenda for today.
· Questions? 
· Adding It Up: Mapping Public Resources for Children, Youth and Families (TN, FL, NM, DC) (20 minutes)
· New tool added to the Forum’s suite of tools to help states map their resources.
· "I would like to present the Children, Youth and Families Resource Mapping Template.  This is the latest in our series of attempts to affect decision making on state budgets as they affect children and youth.  Concepts underlying this template were born in the ADDING IT UP publication series and initially implemented in New Mexico and Tennessee. Now we intend to fashion these concepts, as they have matured, into a dynamic system that will ideally be web based that will allow states an easy and adaptable template for their own use.”

· Walk through what we have done to date.
· Overview page
· Why do a fiscal map, youth centered not department centered budgeting; ADDING IT UP Series goes into more detail on this. The early work to gather each agency stakeholder together and get their buy-in is probably the most important step in the whole process.
· Start page
· Detailed instructions on how template is set up and how each agency inputs and saves and then sends to a common excel spreadsheet.
· Learning, working, thriving, etc.
· Programmatic focus – education and training, prevention and development, corrective services, etc.
· Survey

· Select agency, each program/funding stream gets its own page, intended outcomes ages, target population, location of program or service, type of service and capacity building opportunity.
· The exciting part becomes the analysis you can do once you have this data.  Scott Hughes will share what New Mexico’s Children’s Cabinet has done in this regard. 

· Invited guest: Scott Hughes

· Is a web based tool something that children’s cabinets would be interested in?

· Questions??

· Update from Ready by 21 Credentialed by 26 meeting (TN and OH) (15 minutes)
· Overview of upcoming opportunity with American Graduation Initiative 
· EG walk through the Amy Ellen Duke Slides, CLASP.
· Our policy paper on PSE access and success coming out in early 2010.
· Sharing States

· Ohio –their older youth agenda (show their strategic plan).
· TN – Governor’s interest and other progress.
· ME- update on their action plan coming out of the Credentialed by 26 meeting.
· Questions?? 

· Update from the Disconnected Data = Disconnected Youth meeting (FL, ME, NY)

(30 minutes) 
· Highlight the federal policy meeting, the interviews of the states that Forum conducted, the integrated data statement, the paper that we just wrote with DQC and how thrilled we are to partner with them as experts on data and to bring Children's Cabinets into that discussion as experts on cross agency collaboration.
· Opportunities to expand the dialogue on data sharing horizontally and vertically; success in race to the Top language and priorities.
· Invited guest: Elizabeth Laird, Data Quality Campaign (show her slides)
· Sharing from states: 

· Maine - Commissioner Gendron – SLDS

· Florida- operationalizing their system in February

· NY – getting the CIOs together

· Where do you want the Forum to go next with this work? 

· Questions??

· Funding the continuum of child and youth issues in tough times (ME, MD and MA)

· A chance to have a discussion about what can be done now to capitalize on the federal funding opportunities from a Children’s Cabinet perspective.  We have been using the education pipeline picture as a starting point because so many of the dollars are connected to education, but so many of the needs are connected to the full range of state agencies.  (Show the regular pipeline, and then the filled in one.) 
· Ideas, examples Maine using this picture and thinking about connections (AmeriCorps, Shared Youth Vision, Ready by 21, anything else connecting?) 
· Are you helping your local communities connect the dots with things like Promise Neighborhoods and/or Invest in Innovation grants? 
· Creative Financing Options

· Invited guest: Shawn Stelow Griffin, The Finance Project (show Shawn’s slides) 
· What happens after the ARRA funds dry up? 

· Group discussion

· Center on Budget reports that state budgets are…

· One suggestion out there is that 
