Human Services Workforce Initiative- Draft Concept Paper
Background: 

The Sacramento Employment & Training Agency (SETA), the Sacramento Works, Inc.(SWI) the Youth Development Network (YDN) and the Georgetown Divide Ready by 21/Quality Counts effort, are partnering on a Human Services Initiative.  This initiative seeks to increase awareness about the needs and value of this workforce, promote and strengthen professional development systems and training that supports this field, improve the recruitment and retention of workers in the field and provide training and technical support on program quality assessment tools that will help improve the impact and quality of youth serving programs. SETA is the administrative entity for the Workforce Investment Act (WIA) funds and is the One Stop Career Center operator for Sacramento County.  SETA’s mission is to connect people to jobs, business owners to quality employees, provide education and nutrition to children, assistance to refugees, and hope to many Sacramento area residents.  SETA’s motto is “Preparing people for success in school, in work and in life.”  The Youth Development Network (YDN) is a collaboration of individuals and organizations from throughout the Sacramento region committed to promoting strength-based youth development services. 
YDN’s mission is to ensure all youth thrive, give back and participate in the community. YDN achieves this goal by equipping organizations and communities to create life changing experiences for youth to ensure their success and readiness to become adults. YDN offers training and technical assistance, networking and awareness building/policy change to strengthen systems and services that support the development of youth.  YDN has supported  Sacramento Works Youth Council’s integration and infusion of youth development principles into the WIA youth service delivery system YDN is also a  partner with the Georgetown Divide Ready by 21 coalition in a regional  effort that support improving the quality and reach of youth programs.   

In late 2007, the Georgetown Divide Ready by 21 coalition received a grant from the Forum for Youth investment in late 2007 as part of a national Quality Counts effort.  The Ready by 21TM Quality Counts Initiative is a three-year effort to improve the quality and reach of youth programs and policies in communities across America. The project represents a partnership between the Forum for Youth Investment, The Center for Youth Program Quality (formerly High/Scope) and the National Training Institute for Community Youth Work. The project is receiving major support from the Robert Wood Johnson Foundation and The Atlantic Philanthropies.  Through this national support the region will receive program quality assessment tools and training. In addition, we will identify regional training capacity and research what it would take to create a community college class or certificate for youth workers.  
.  
Human Services as a Critical Industry Cluster: 
The SETA/SWI identifies critical occupational clusters to focus training and employment funds.  The selection is based on labor market demands and the potential for high wage and/or high growth employment opportunities.  In 2007, the Sacramento Works, Inc. identified the human services sector as a critical occupational cluster.  This sector is comprised of occupations in providing social, education and health related services to children and families in the community.  The California Employment Development Department estimates a growth rate of 27% for this occupational sector which includes: 

· Child care workers
· Youth workers
· Recreation workers
· Teachers
· Social workers
· Substance & rehabilitation counselors
· Employment Specialists
· Mental Health workers
· Probation Officers
· Academic and Vocational Counselors
Human services worker often are charged with helping people become more self-sufficient, become and sustain independence, strengthen family relationships, support personal, academic and social development, are actively engaged in the community, and ensure the well-being of individuals, families groups and communities.  Human services sector works to ensure that people have access to adequate food, shelter, clothing and transportation, financial resources to meet their needs; consumer education and decision support, criminal justice or legal services; education and employment; health and mental health care, citizenship and civic duties.  Human services sector workers also facilitate the capabilities of people to care for children or other dependents; provide support to people in poverty or people with disabilities; offer other social, faith based and leisure time activities; provide for the cultural enrichment of the community and ensure that people have the information and skills they need too fully participate in community life.  In regards to children and youth, this workforce is charged with playing a critical role in ensuring that our children develop into young people who are ready to participate as contributing adults.   
Preparing youth for their future as active and contributing citizens of our community is a serious charge.  You would think our community would greatly value the workforce charged with this task, and invest heavily in its success. In fact, this field is very vulnerable itself. May positions are vacant, there is a lot of turnover in the field, training is not always available for the skills needed to implement best practices, there are few career ladders in some sub-sectors, and pay is not always competitive with other fields. 

Vulnerable adults, families, and children served by these agencies need, and deserve skilled, respectful, and compassionate partners to help them improve their lives.  Research and field experience in child welfare services underscore that successful outcomes for children and families “require caseworkers to be responsive to unexpected problems and individualized needs, tenacious in navigating the complex bureaucratic maze of state and federal regulations, and able to form personal relationships that win the confidence of a variety of children and families”. Employing practices that work based on current field research makes a difference in children and youth outcomes.  Attracting, nurturing, rewarding, and keeping such people is a challenge.  It requires adequate compensation, realistic performance expectations, manageable workloads, effective leadership and supervision, training and development opportunities, tools and awareness of current research, and a supportive work environment.  A quality workforce is characterized by:

· Frontline staff with the skills, judgment, diversity, and commitment to make difficult and complex decisions and to address each service individually;

· Supervisors with coaching skills to ensure effective practice and managers who lead effectively;

· Adequate pay;

· Clear job expectations that focus on key skills;

· Manageable workloads;

· Emphasizing staff value through respect and support;

· Personnel recruitment to better assure the workforce reflects community diversity;
· Skill building among professionals and informal support networks to better prepare all those who provide services and support to the community.

There are various economic and workforce factors driving this focus on the human services occupational cluster including:

· Significant workforce expansion of the Sacramento County Mental Health Services due to over $6 million in state funding for the next ten years.

· Increased funding for After School programs as a result of Proposition 49 estimated to require 12,000 new jobs statewide and 2,000 jobs locally.

· Higher academic qualifications for entry-level positions in early childhood education, after-school programs, and social services.
· High Staff turnover and vacancies in many critical jobs that make quality programming delivery difficult

· New research in the field on what works to successfully develop children and youth. 

· Cultural gap between those in the field and the dominant cultures of those being served
· Impending retirement of the California baby boomer generation.

Human Services Workforce Initiative Elements

The overarching goals of the SETA/YDN/Divide RBY 21 Quality Counts Human Services Initiative include:

· Increase awareness of and promote value of the human services sector

· Develop/expand/strengthen  career pathways for human services sector

· Develop a continuum of professional development systems and opportunities to strengthen the quality of the workforce;

· Improve Recruitment and Retention of youth workers, by strengthening training and employment opportunities in the sector.
· Improve access to tools and research around quality youth development program practices 
In the past six months, the Youth Development Network, in partnership with the Black Oak Mine Ready by 21 Quality Counts effort convened a work group to strategize how to strengthen the workforce and improve program quality.  The workgroup includes the following agencies: SETA, Folsom Lake College, Sacramento City College Community Development Department, Region 3 After School Program, Boys and Girls Club, City of Sacramento Parks and Recreation, People Reaching Out, Mutual Assistance Network, Folsom Cordova School District, San Juan Bridges Program, County Department of Mental Health.  This work group has identified the following strategies:
· Review the scope of the emerging human services workforce needs
· Map training resources in the region

· Further research who works in the field, challenges faced in retention and recruitment, specific sub sector challenges
· Promote human services industry and increase community awareness of the emerging needs and gaps in the workforce. 
· Host a Human Services Convening in winter 2008-2009 to increase stakeholder awareness of the issues related to this field and to refine strategies based on stakeholder interest.

· Develop short-term introductory workshops such as “Introduction to careers in human services” to be conducted at the Sacramento Works Career Centers and local high schools.
· Identify career pathways that will facilitate more youth and job seekers entering these careers, especially at risk youth. 
· Exploring ROP class for teens to teach school age care and youth development principles and practices. 
· Work with Schools who have small learning communities or career academies focused on human services to strengthen connection to human services jobs/internships; 
· Identify resources/best practices for the planning and implementation of a human services career pathways program.  This pilot program would introduce at risk high school age youth to the career path and mentor them as they enter community college pursuing degrees in human services. Recent research found several programs in the planning and early implementation stages including:

· Sacramento County Mental Health Division has proposed a career pathways program in the mental health field.  The program would introduce high school students to the issues of mental health by having “Train the Trainer” teams deliver a mental health curriculum in school settings and lead high school seniors on a career pathway in the mental health field by providing job readiness coaching and on-the-job training in community mental health settings.
· The Packard Foundation is working with the City of Los Angeles workforce agency to develop human services career pathways for high school students.

· Los Angeles Community College District has developed a Los Angeles Teacher/Community Outreach Career Pathways program.  This program has developed a “bridge” program between high school students and L.A. Harbor College.  Students choose either a teaching track or a community/social services track to continue their academic careers.  

· Expand systems of professional development 

· Support concepts identified in the Sacramento County Mental Health Prop 63 workforce and training work group Mental Health Expansion services plan. 

· Develop a trainer’s network to support access to training for youth workers
· Host a Youth Worker Summit in Summer 2009. 
· Create a regional plan to support expansion or improvement of professional development for youth workers and human service organizations
· Enhance existing partnerships with community colleges to develop curriculum and career pathways.  

· Development of New Youth Worker curriculum with Sacramento City College as part of the existing Community Development Certificate program.
· Provide more tools to help agencies and workers better assess the use of quality practices in their programs- Youth Program Quality Assessment.
Resources to do this work

Currently, the Quality Counts grant provides some resources to support the introduction of new tools to help improve program quality and also training on youth worker skills that can be showcased at the youth worker summit. The grant also covers YDN staff time to coordinate some mapping of training resources in the region. There is a small amount of funds to cover the costs of convening a community college partner to discuss the feasibility of a certificate program and to support several meetings of the workgroup over the next year to further this work plan. SETA staff is helping with some of the research on the certificate program and with the research on the career pathway pilot. In addition SETA is interested in supporting the convening of community stakeholders to raise awareness of the needs of this field.   The Youth Council of the Workforce Investment board will be formally asked to support the community convening, scheduled for first quarter 2009.  
Additional support is needed to carry out several items noted in this workplan: 
a) Research on who works in this field/recruitment and retention challenges, gaps in training needs/core skills
b) Ancillary costs for winter community convening (refreshments, facility, guest speakers, meeting follow up)

c) Support for research, materials and outreach to raise awareness about the needs of this field and career opportunities; 
d) Research, Curriculum development, partnership development (With schools, colleges and employers), program design  and implementation for the career pathways pilot 
e) Support to convene stakeholders/workgroup starting third quarter 2009 (when the Quality counts grant expires) to move forward these and other strategies to strengthen the human services sector. 
f) Support for food, facilities and materials for the Youth Worker Training Summit planned in 2009. 

As our society becomes increasingly complex, our senior population continues to grow, and nuclear families become “multigenerational”, the demand for qualified individual employees will be in high demand.  Job retention is a concern for any organization, however the social services sector has traditionally been believed to be plagued with higher turnover rates requiring program funds to be used for increased recruitment efforts, and training with longer learning curves.  With the expected retirements of the “baby-boomer” generation, forecasted to be at least 34% of California’s retiring in the next five years retention of employees is becoming more critical.  It is most important to address the human services workforce issue to develop a qualified and quality human services workforce for our future.  The outcomes for our youth depend on it.
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