Webinar Housekeeping

If you have not done so,
please call in for the audio portion of the call.

1-800-679-0308

Slides were e-mailed and are uploaded to the Forum
website:

http://www.forumfyi.org/content/what-do-you-want-take-

Due to the format of today’s webinar, your lines will be
muted. We will take questions via the Chat feature located
at the lower left hand side of your screen.
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After this webinar, you will

 Be familiar with the Forum for Youth Investment and the
Ready by 21 National Partnership

* Be familiar with the importance of approaching quality
Improvement efforts from a community wide perspective

 Understand next steps you can take as a leader to improve
the odds for children and youth
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 Joe Bertoletti, the David P. Weikart Center for
Youth Program Quality

* Gina Gallo, United Way of Asheville and
Buncombe County
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For children. For youth. For change.
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Ready by 21 focuses on the small gear
challenging leaders to think differently & act differently...

Moving the small gear makes a BIG difference

LEADERS

ACCOUNTABILITY

FAMILY, CHILDREN
Change the way COMMUNITY & YOUTH
we do business & SCHOOL OUTCOMES

SUPPORTS

Change the landscape Change the odds
of communities for children and youth
LY
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Building Blocks of Effective Change

Broader Partnerships

LEADERS

Bigger Goals Better Data & Information

ACCOUNTABILITY

Bolder Actions




Ready by 21
Leadership Capacity Standard

* Improve systems and
settings—by increasing
their quality,
coordination and reach.



The Insulated Educational Pipeline
Improvements across systems and settings

The Ready by 21 insulated Education Pipeline

TRANSPORTATION, HEALTH, MENTAL HEALTH, HOUSING, FINANCIAL /
ECD & CHILD AFTERSCHOOL CIVIC, SOCIAL, SOCIAL & PLACEMENT /
CARE PROVIDERS PROGRAMS WORK OPPORTUNITIES STRATEGIC SUPPORTS & COACHING
EARLY ; POST- (WORK
CHILDHOOD K - 12 SYSTEM SECONDARY| (& CAREER O
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For OST, improving the quality, reach, and
coordination of the insulation can mean
dramatically higher levels of youth engagement
and skill building (i.e., protective factors,
resiliency, assets etc.)

Setting: Point of service
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Do you have a way to assess the reach and
coordination of systems and programs in
your community?

* Yes/No



Out of School Time Asset Map

Purpose

To map community assets, especially OST programs, that could support

school success.

Research Questions

1.

What OST programs exist in your city (sample: Ypsilanti) and how do they
currently serve youth?

2. What supports and barriers exist for youth to access these programs?

3. What are the quality of existing OST programs?

4. How connected are OST providers and schools?

Process

1.

2.
3.

Support network in coalition building and hold planning meeting to prep
for data collection.

|ldentify program sites through public resources and snowball sampling.

Survey OST Leaders, Direct Staff, and School Leaders (additional surveys of
parents, youth optional).

Analyze and create Asset Map report.

. Hold planning meeting to review results and do action planning.



OST Assets: Program Sites -- sizes

Example of basic OST
Asset information
provided in the
publicly available
map
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OST Assets: Access

M Served M Capacity

450
400
350
300
250
200 -
150 -
100 -
50 -

Elementary Middle (11- High (15-18) Post-HS (19- Older (22-
(6-10) 14) 21 25)

* Looking first just at blue lines, middle school contains the largest number of youth
served, followed by elementary, then high.

* Site leaders identified unused capacity in every age category; but the largest gap
between served and capacity is for high school age youth.

« (CAN PROVIDE NUMEROUS OTHER PICS FOR ACCESS & PARTICIPATION)



OST Assets: Network Communication 0 OST-OST About students
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 The lines now represent OST communication, specifically about particular students
and their goals/needs/etc.

* Again, Ozone appears to be a hub.



OST Assets: Network Communication d School -OST
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e School leaders reported no communication between Elementary schools and OST
sites. Principals at high and middle schools reported awareness of a handful of
sites (green lines) but reported no communication with any sites.
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Do you have a way to assess quality in your
community?

* Yes/No



Quality Improvement Systems

Standards that include what should happen at
the point of service (i.e., interactions among
youth and adults in the setting);

Ongoing assessment of how well services
compare to those standards;

Targeted plans for improvement;

Training and ongoing coaching that fits
improvement plans.



Measuring Youth
Program Quality

A Guide to Assessment Tools, Second Edition

Nicole Yokalem and Alicia Wilson-Akistrom. The Forum for Youth lovestwent
with Sean Fischer. New York University

and Marybeth Shine. Vanderbilt University

forum
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Quality Defined as Instructional Practices

Plan
Make choices

Reflect

YOUTH ENGAGEMENT

Lead and mentor

Be in small groups
PEER INTERACTION Partner with adults

Experience belonging

Encouragement Reframing conflict

SUPPORTIVE Skill building
ENVIRONMENT

Session flow

Active engagement Welcoming atmosphere

Psychological and emotional safety

SAFE
ENVIRONMENT

Program space and furniture Emergency procedures

Healthy food and drinks Physically safe environment




Sample Observational Assessment ltem

l1l. Interaction

[1I-M. Children have opportunities to develop a sense of belonging.

Note: Structured refers to the quality of being intentional, planned, and/or named; it does not

refer to informal conversation.

ltems Supporting Evidence
1 Children have 3 Children have 5 Children have structured
no opportunities informal opportunities to get to
to get to know opportunities to get know each other (e.qg., The ;z‘aff star f‘?‘,’ m,e
each other to know each other there are team-building ‘,9355/0’7 by facilitating 2
(beyond self- (e.g., children activities, introductions, lcebreakers (all of my
selected pairs or engage in informal personal updates, ne/ghbgrs and 2 truths
small cliques). conversations welcomes of new group and a lie)

before, during, or
after session.

members, icebreakers,
and a variety of
groupings for activities)




Youth Program Quality Intervention
(YPQI)




Multi-level System

Policy enacted and manager engages YPQI
T&TA

<

Manager enacts continuous improvement
practices

h

Staff engages in continuous improvement
practices

N

Staff enacts high quality
instructional practices

<

Youth engage instruction & build social-
emotional skills
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Considerations for System Building

* |dentify Champions
* Purposes

* Resources

* Scale

* Assess readiness and capacity



Quality assurance policies are being implemented
across the country...
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full-state implementation [9]
. place-based implementation [27]
full-state + place-based [5 cities within 4 states]

National Organizations:

,(()) 40 Councils CYFAR —pﬁm

Camp Fire USA 21 States Children, Youth, and e cutlanici ke

Families at Risk Program enriching lives, building tomorrows

Today's kids. Tomorrow's leaders.




* Prezi, presented by Gina Gallo, United Way of
Asheville and Buncombe County




Questions and Discussion




Our Offerings

 Ready by 21 Webinars
— Email Kiley@ForumFyi.org

e Technical Assistance & our New Leader Network
— Readyby21.org
— Email Readyleader@ReadyBy21.org

* Field Services
— Email lan@ForumpFyi.org



mailto:ReadyLeader@ReadyBy21.org

Next steps....

Webinar Evaluation, please. Thank you!

Ready by 21 Monthly Webinar: Gallup Student
Poll in Northern Kentucky

— January 17, 2012 at 3:00 PM (ET)

Sign up for our newsletters

— Go to Forumfyi.org and sign up in the top right-hand
corner

For more information on the Weikart Center
— Cypq.org



THANK YOU!
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