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Improving the quality of programs and services for youth is one of the core change strategies of the Kentucky Ready by 21™ Quality Counts Initiative. While quality improvement itself is critical, meaningful improvements are only sustained when community demand for improved services exists, when resources and policies are aligned in support of quality improvement, and when young people themselves as well as other key stakeholders are meaningfully engaged in the process.  

1) Changing child and youth outcomes requires broad commitments to a comprehensive set of goals that cut across systems and settings; 

2) Most of those who need to be engaged already are, but they are working in parallel and sometimes at cross-purposes; 

3) Focusing on helping community leaders think differently, act differently and act together to change the odds for children and youth is an effective, efficient, expedient way to improve overall community capacity and increase public and political will; and 

4) Leaders need program and policy examples, but they also need big ideas and practical tools. 

The Kentucky Ready by 21™ Quality Counts Initiative assists programs throughout the state that serve young people ages 6-21 to improve the quality of services and programs using an evidence-based youth program quality assessment and improvement process. The purpose is to sustain the capacity within Kentucky to provide expert assistance in the improvement and implementation of quality youth programs and services through the use of the Youth Program Quality Assessment (PQA) tool, quality improvement plans and training.  

The policy/resource landscape:
Developing the capacity of key leaders to engage in “big picture” planning on youth issues and development of a coordinating structure. Adopting a youth development framework with a common vision for youth in the state/community with shared outcomes and indicators to measure success. Identifying existing funding streams that support youth issues/programming and assessing the funding streams based on real data and needs. Developing policies that support youth issues/programs. 
The program landscape:
Developing the tools to consistently assess and quantify the distribution and focus of youth programs and opportunities available across the community. Evaluate the quantity/mix of programs available to different age groups and populations and capture the levels and patterns of program participation.

Program quality: 

Development of community-wide set of youth program standards and common language about effective youth development practice. Implementing point-of-service quality across youth-serving systems and helping community-based youth service providers develop and implement quality improvement plans based on data.

The capacity of the workforce:
Assessing and building capacity for youth workers, their supervisors and managers. Assessing and building connected systems to support training, coaching, networking and other professional development opportunities available for youth workers, supervisors and managers. 

The Quality Counts initiative has two pilot communities: Louisville and Lexington, who will implement community Quality Counts initiative. We will also pilot the Quality Improvement process within state agencies and their programs across the state.

Louisville: The Louisville Ready by 21TM Quality Counts Initiative pilot is led by the Office of Youth Enhancement Services of the Louisville Metro Office of Youth Development and the Louisville Metro Youth Alliance. Major partners include the Louisville Metro Government and the Metro United Way. Louisville is integrating program landscaping tools with its existing online database of youth service programs and is working with community-based youth serving organizations to implement quality improvement systems using the Youth Program Quality Assessment tool. 
LEAD AGENCY: Youth Enhancement Services

CONTACT: Rebecca DeJarnatt: (502) 574-0854, Rebecca.DeJarnatt@louisvilleky.gov

Lexington: The Lexington Ready by 21TM Quality Counts Initiative pilot is led by Partners for Youth Foundation Inc, and the local Youth Service Providers Network. Major Partners include Lexington/Fayette Urban County Government, LEXlinc and the United Way of the Bluegrass. They are working with community-based youth serving organizations to implement quality improvement systems using the Youth Program Quality Assessment tool and beginning to implement the Program landscaping tool to create a database of youth services in the county.
LEAD AGENCY: Partners for Youth

CONTACT: Larry Johnson, (859) 258-3108, ljohnson@lfucg.com
Kentucky: At the state level the Kentucky Ready by 21TM Quality Counts Initiative is led by the Kentucky Youth Development Coordinating Council and Kentucky Child Now (KCN), the fiscal and administrative lead. The project is staffed by the University of Kentucky Cooperative Extension Service 4-H Youth Development Program and KCN. The Council’s three year strategic plan addresses each of the four focus areas of the initiative and progress is being made on each. Several State Agencies are piloting the Youth Program Quality Assessment tool: Administrative Office of the Courts, the Department of Juvenile Justice, the Department of Community Based Services and the 21st Century Community Learning Center program.
LEAD AGENCY: Kentucky Child Now

CONTACT: TJ Delahanty, (502) 227-7722, tjdelahanty@kychildnow.org
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