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Ready by 21® Quality Improvement & Asset Building (Q&A) Challenge Application
The Ready by 21® Partnership is now accepting applications for its recently announced Quality Improvement & Asset Building Challenge*. An on-line application is now available at: http://www.surveymonkey.com/s/qachallenge.  Interested communities may also respond to the application questions contained within this document and submit via email to Readyby21Challenge@cypq.org. Applications are due no later than 5 pm Eastern Time on June 18th. 

For additional information about the Q&A Challenge and application process, please contact Joe Bertoletti at the Weikart Center (joe@cypq.org; 734.961.6900 ext. 202).

* The Ready by 21® Q&A Challenge is made possible thanks to generous funding from Philip Morris USA, an Altria Company.

Selection Process and Timeline

In addition to the application, interested communities must attend an informational webinar on Thursday, June 10 or Friday, June 11, 2010.  To register, please visit:

· Thursday, June 10th at 2:00 p.m. EDT:  https://forumfyi.ilinc.com/register/cyvpzmf
· Friday, June 11th at 10:00 a.m. EDT:  https://forumfyi.ilinc.com/register/ywcxjvf
Visit http://forumfyi.org/content/ready-21-quality-improvement-asset-building-qa-challenge or call 734.961.6900 ext. 202 to learn more about the Q&A Challenge and selection process.

Applications will be reviewed by representatives from the Weikart Center, Search Institute, Forum for Youth Investment, United Way Worldwide and National Collaboration for Youth.  Preference will be given to communities that have engaged funders, existing intermediary capacity to provide training and support to a range of providers, and a network of providers interested in quality improvement.  Applications will be scored on a 100 point scale as follows:

· A core group of interested leaders. Applicants must identify a diverse, cross-sector group of leaders who will support and engage in the Q&A work.  We encourage applicants to identify and engage existing coalitions working on youth issues.  Preference will be given to communities that have engaged their local United Way, the mayor’s office and/or school superintendent(s). (30 pts)

· A lead organization. Applicants must identify a lead organization, formal partnership or coalition that will be responsible and accountable for championing the challenge and/or coordinating the formal engagement of other entities. Preference will be given to communities that identify an existing capacity-building intermediary, local United Way, or provider coalition as the lead organization. (20 pts)   

· A network of providers. If applicable, applicants must describe the history, functional state, and capacity of any cross-sector provider networks operating within their community.  If no such network exists, applicants should describe recent efforts to build such a network as well as barriers to success. (20 pts)
· A group of pilot sites from the OST sector. Applicants must identify 10 local provider organizations that will be engaged in the Q&A pilot.  The provider organizations must serve youth aged 10 and older.  Preference will be given to communities that include a combination of United Way funded programs, 21st CCLC funded programs, local affiliates of national organizations such as Camp Fire USA, and other school-based (including Title 1 funded) programs. (30 pts)

Q&A Challenge Application
Section 1: Lead Applicant

1. Lead organization, partnership or coalition name:

2. Primary address of lead applicant:

3. Primary contact details:

a. Name:

b. Telephone:

c. Email:

d. Fax:

Section 2: Lead Applicant Capacity

4. Describe your organization’s capacity to successfully champion and lead implementation of the Q&A Challenge.  Include relevant examples of current or past partnerships that demonstrate your organization’s ability to engage local leaders and coordinate on-the-ground efforts.

Section 3: Community Background

5. Provide a brief statement describing how the Q&A process might augment existing or kick-start new efforts toward assessing and improving the quality of out-of-school time programming in your community.

6. Describe existing cross-sector provider networks operating within your community.

7. Describe any local intermediary organization(s) that provide evaluation, training, and/or technical assistance to youth-serving organizations or networks.
Section 4: Partnerships

8. List the names and organizational affiliations of local leaders who will support the implementation of the Q&A Challenge in your community. (Note: whenever possible, please provide a 1 page letter of support from each named leader to joe@cypq.org).

9. List 10 out-of-school time program sites that you anticipate will participate in the Q&A Challenge.  All named sites must serve youth aged 10 or older. Please briefly describe the youth population served by each organization.
Section 5: Local Time Commitments

As described in the request for proposals, Q&A mini-challenge communities will need to provide a “match” in the form of human resources for stakeholders to participate in trainings and collect data.  These commitments will include:

· For each pilot site: 30 hours of total staff time to complete all required Q&A elements.

· For each participating network leader: 4 hours total to attend kick off and Planning with Data meetings.

10. Check here to confirm that you have read and understand the local time commitment requirements.
( I have read and understand this requirement.

Section 6: Local Data Collectors

The lead applicant and its local partners will need to identify and recruit 3-5 assessors to collect Youth Program Quality Assessment (Youth PQA) and Developmental Asset Profile (DAP) data in Q&A pilot sites.

Youth PQA assessors must meet the following criteria:

· Not employed by or affiliated with any Q&A pilot site

· Be familiar with the Weikart Center’s Youth PQA

· Hold a Bachelor’s degree or equivalent experience in a related field

· Have a basic understanding of observational assessment, survey administration, data analysis and data interpretation

· Complete the Youth PQA Basics and External Assessor Workshops.

· Be willing to sign an independent contractor agreement to collect data in up to 3 Q&A pilot sites.

DAP data collectors must meet the following additional qualifications:

· Be familiar with the Search Institute's Development Assets framework

· Hold a Master's degree or higher in Psychology, Education or related field

11. Check here to confirm that you have read and understand the local data collector requirements.

( I have read and understand this requirement.

Please submit your completed application via email to Readyby21Challenge@cypq.org.  You may also complete the application on-line at: http://www.surveymonkey.com/s/qachallenge.   Applications are due no later than 5 pm Eastern Time on June 18, 2010. 



