the ready by 21™Quality counts initiative

Communities across the country are committed to ensuring all youth are Ready by 21™ – ready for college, work and life. While improving youth outcomes (the yellow gear) is the goal, to get there at scale the focus needs to be on helping leaders (the blue gear) improve their community’s landscape of supports and opportunities (the grey gear).  
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The Ready by 21™ Quality Counts initiative provides community, agency and elected leaders from select cities and states with a bold challenge, an infusion of national and local momentum, and an accompanying suite of policy-building strategies and tools. The supports are designed to help improve the quality and reach of community programs across sectors and strengthen and align policies that guide resource allocation, accountability and workforce development. 

The Ready by 21 “big picture approach” is child and youth-centered, research-based and action-oriented. It is designed to help leaders – in the Quality Counts sites and beyond – do business differently by moving from core principles about children, youth and community supports to common language, tools and planning frameworks that offer a new way of looking at and acting on information. While there is no uniform process for all communities, all sites do face the same challenge:  coordinated action in all four of the Ready by 21™ Quality Counts target areas: 
· Program Quality. The Ready by 21™ Quality Counts initiative is based on the belief that participation in high-quality programs can influence key developmental outcomes for children and youth. Therefore, assessing and improving quality at the “point-of-service” where youth and adults interact is at the heart of the initiative.
· The Youth-Serving Workforce. At the heart of quality programming lies quality youth development practice.  An effective, sustainable quality improvement system supports the ongoing professional development of staff whose programs are involved. In addition to a systemic focus on professional development, each Quality Counts community will consider other factors that contribute to building a strong, stable, skilled workforce including compensation, recruitment, retention, career pathways and organizational capacity.

· The Program Landscape. Building a quality improvement system that reaches across the range of youth programs in a community requires accurate information about the programmatic landscape. Therefore sites will be compiling basic information about services and gaps including who is served, what is offered, when programming is available, and why, where and how agencies do their work. 

· The Policy, Resource, Leadership Landscape. All of the work of the Ready by 21™ Quality Counts sites occurs within a broader community and state context. A shared vision; supportive policies, structures, and funding; and leaders and decision-makers who are engaged and supportive are critical to building and sustaining a quality improvement system. Ready by 21 tools engage leaders in youth-centered “big picture” planning and decision-making on behalf of children and youth and build demand for quality within the youth-serving community and the public. 
Seven communities and five states were selected to participate in this two-year initiative, with funding from the Robert Wood Johnson Foundation and Atlantic Philanthropies. For more information, go to www.forumfyi.org/qc/home. 
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