Quality Counts Site Lead Call
December 11, 2009 and December 21, 2009

Updates (December 11, 2009)

Georgetown Divide

Debbi: We’re investing in training and the YPQA process moving along well.  We’ve been able to get the YPQA assessment tool into the classroom as part of our Service Learning grant.  We’re putting together a YPQA video showcasing folks that are part of the project. Service Learning coordinators and will be assessing the service learning project—a wonderful way to get into the classroom.  Starts in K and goes through 9th grade English classrooms.  Teachers have volunteered to be the first people to engage in the process.

Indianapolis

John: We held a successful Summit for Student Success. We refused to call it a drop-out summit.  250 folks across sectors came together and the follow-up work continues to flow out of that.  As part of Rb21, we also developed a community compact for using youth development across outcome areas.  We’ve had a 150 orgs and individuals sign the compact. The Rb21 framework has allowed us to build local partnerships with Strive.  As part of that partnership, we’ve been invited to be a part of the Living Cities Initiative, which selected IUPUI and America’s Promise Alliance to integrate the drop-out summit work with developing young people holistically.  One of the strongest partnerships that we’ve built as part of Quality Counts is with the state Mott funded afterschool network.  They’ve recently developed standards and are now considering how to use the YPQA as part of their quality component.  There has been solid interest from several local foundations in the YPQI process and for taking it to many more programs.  People that have been involved in the pilots are being great ambassadors.  We don’t have an answer yet from foundations but they’re interested.  Rb21 framework is gaining a lot of traction in the community.  I hear people using the language at different meeting (big picture, measurable outcome, and quality).  There’s a lot of momentum building for this work.

Lynn: Community Compact for Youth—is that a document you have them sign showing their commitment to the framework?

John:  Yes.  We’ve developed 10 different versions for the various sectors of the community (government, education, youth development, young people, parents, etc.).  The compact talks about the principles of Rb21 and youth development as well as how they’re currently engaged and how they plan to continue.  An organization or individual can come in at three different levels (endorser, advocate, etc.)  We’re getting feedback now to help build connections with people that have interest in same sort of work in particular areas.

Nicole:  What about engagement overtime and making progress against the goals?

John:  Yes, we’re having the first meeting on it in January.  We’re going to begin by talking about how we’re doing against goals and how they would like to move forward.

Merita:  I love that it’s easy to get to it on the website. It’s a concrete engagement tool.

John: My staff and I carry these with us and we put this in front of people and ask them to sign on and it becomes a concrete way to assess where people stand and how to move forward.

Nashville

Michael: When we started this, we started with the framework of bringing training and capacity to the city because there was nothing else pushing this issue.  I think it worked really well for us because several key agencies got involved.  We started with a strong collaboration with the United Way and our key contact person there has gone into the mayor’s office.  The success of launching the YPQI work has driven the work of the Mayor’s Office around AfterZones.  Our goal was that the city would pick this up.  There’s also a whole coalition that has formed around AYD and competencies that need to develop to keep young people engaged.  The afterschool alliance, they start in full force in January, they targeted a cluster of schools into high school zones that have the highest need.  They’re committed to increasing quality of services through the YPQI strategies specifically with programs that are collaborating with AfterZones.  Also the programs that started with Louisa that are not part of the AfterZones are continuing to be part of the work. 

Louisa: Sustainability is really exciting here.  The momentum here is amazing and Candy Markman is amazing too.  We’re going to meet next week to discuss whether we’re going to become a Rb21 entity. We’ve also come up with 5 positive youth development principles that we’re going to market.  The pilot sites are all part of the coalition.  We did a TOT for AYD and trained about 12 people.  We had Joe and Amy come down to do a coaching training.  

Michael: With that we got approved to become trainers of trainer which gives us capacity to maintain a pool of trainers—through the Southeastern Network.

Louisa:  every anchor program in AfterZones has to go through the YPQI process and the training will be available to them.  They’ll also do the youth asset survey.  

Michael: Oasis was the lead and Louisa will be a contract trainer with the city and the YMCA will start owning this.  I feel good that we were the intermediary that got this started but it’s being owned elsewhere.

Louisa:  ERO is a system that schools use to access training so our trainings will be in that system now.  That’ll open these trainings for teachers and other school professionals throughout the city.  ERO is being used by AfterZones, so it’s amazing that we’ve been able to get into this.  

Nicole:  Nashville was lucky to be in the Southeast—so they’ll be in the next round of big picture planning for Ready by 21.

Orange County
The first thing, as far as highlights for us, is the development of the youth assessor piece of the YPQI.  We had the opportunity to have three summer youth interns that worked in our office this summer.  They went through the YPQA, collaborated and broke the instrument down with Joe, to a level that youth could learn how to observe and use the assessment.  We took out key aspects of the instrument that we thought would be important to have youth input in.  Then we trained the other two high school interns and they went out and did the assessment with some programs.  They were excited to be part of it and they thought it was a great leadership development opportunity.  The second highlight is our collaboration with our dashboard/planning guidelines with OCFS.  We’re working on our community asset mapping for two years.  We did a whole bunch of cross sector collaboration, including youth and families to develop our integrated county planning process. We’re going to continue to move forward with that to see what areas are thriving and what need work.  We hope to have that completed in 2011.
Nicole:  the dashboard example is something we’re writing up in action brief.  There’s also a call happening with Orange and Cleveland on using youth as YPQA assessors.  We’ll send out a link to that call. 

We also have collaborated with United Way and as of now we have written the language of Rb21 and YPQI process into our funding requirements for both the United and the Orange County Youth Bureau.

Nicole: we have the United Way language.  We’d love to get the youth bureau language too. 

We’ve also spoken with the OCFS child welfare department that monitors and funds child care providers and we’ve done a cross-walk and we talked about aligning our trainings.

Updates (December 21, 2009)
Austin
Suzanne: High points are on the slide. A week ago United Way printed a data book based on 17 child/youth outcomes and indicators. This is significant because one way to look at this in one picture very significant. We launched the mapping system and we’re continuing with landscape mapping, data organization, some of the quality work. Laura – looking to formalize partnerships. 

Columbus
Jacque: Our biggest success around PD. Tremendous response to trainings that have been offered—2.5 hour workshops. Many have completed all 10. We’re starting second round of classes and reporting changes in program quality. There is an increased level of networking among youth workers and they’re meeting quarterly. We’re also working with local referral agency, adding YWM training to menu. We may expand into other counties. As far as big picture, we’re working to engage even more stakeholders, focus of that work around identifying common outcomes, so I will be interested in seeing Austin’s databook. 

Iowa
Steve Michael: A number of folks have gone through the coaching workshop. Getting started has been slow but we’re making progress in incorporating the YPQA.  We’re embedding the YPQA into community programs. The Council has restructured itself has new players on board. The Council decided last week to focus on increasing graduating rates in the state and recognizing that it’s a cross agency, cross community effort in which quality is a piece.  We were pleased to identify that piece as part of the overall picture.  Sustainability regarding funding is not good.  The state budget is not in good shape.  We have mid-year cuts going on now and the next fiscal year does not look good either.  It does not appear that this can be sustained with state funding next year.  The work is going to continue but we have to become creative.  One of the state folks said that they’re may not be any programs to do the YPQA once the state cuts go through.  
Polk County: We’ve been working consistently with United Way and we’re continuing to work with 15 sites next year.  We’re also working with the juvenile courts and they’re going to pull some funding into based on the pilot work we did with their sites. We’re working with local foundations and imbedding the process with grantees.  We just had our first one funded with the several grants that we wrote the YPQA into.  We also trained 500 people in 2009 in Youth Work Methods.  We’re impressed with enthusiasm and willingness to move the work forward. United Way is going to start putting some pressure on their grantees to put this into the budgets and so it should be built into some budgets. 

Nicole: there’s a pipeline graphic that we use a lot (0-21/24) with OST programs and other services as the insulation around the education pipeline.  Since the council is going to adopt this idea, it might be a good idea to send the picture.

Louisville
Rebecca: We started out as the state of Kentucky but the state organization closed and there’s been very little work going on in Lexington.  We’ve become the site lead for the project here in Louisville.  One of the things that we did was the community youth vision and that’s driving the new group that’s been created to develop a strategic plan. Within that there are a lot of the components of QC that has been built in.  All of the 21st CCLC sites are on board with the YPQA.  We’ve done lots of training and there a couple of groups that have completed the entire process.  We’re in the process of creating a youth serving workers institute.  As far as sustainability—we’re looking for additional funding for market research. 
New York
Bobby: we developed a quality youth development systems using the Touchstones data.  We’re currently using it with the applications that come through the youth bureaus. We’ve done this since June 2009. We’ve also put in Rb21 language into our RFP process.  
Matt: Bobby was able to convene a meeting at OCFS for staff to learn about the QC initiative.  Karen Finn and Erica Curry were among the presenters.  The four counties also presented highlights of their work.  All the presentations were under the overall Rb21 structure, so we used a lot of the Rb21 language. The Commissioner of NY OCFS made it a priority to make sure that all young people have quality services.  We’re going to work with Karen Finn to continue to use dashboards for the integrated county plan.  Our state budget woes, we have less staff and it has an impact at the state and county levels, so mandated funding is becoming a priority in NYS and our funding is not mandated. 

Bobby:  We’ve also started sharing information with the Schuyler Center in New York.  They highlight best practices in the state and they’ve highlighted the Rb21 initiative. We’re looking at the drop-out summit and seeing it as an avenue to move this work, depending on availability of funding.

Phyllis:  We continue to have county wide collaboration of school districts and we’re working with them to do a landscape map. We’re also looking to put that database into a website.  QUIS understand the Youth Bureau board and United Way to understand what we’re doing.  We’re scheduling two of the trainings in January and February.  We’re doing the Form A and Form B and that has caught the attention of the Capacity Building Institute and they’re providing funding and helping us distribute the training.

Chris: We’re increasing the training capacity and the coordinator of that work is a consultant for the YW methods. We’ve also developed a training calendar. In terms of sustainability, we’ve had stops and starts because it’s been a tough year.  We’re a little behind in terms of work and the good news is that we haven’t spent a lot of money so we have money to carry us through 2010.  We’ve also started working with juvenile detention, which is another potential funding stream.  

Oklahoma
Sonia:  Norman United Way has taken an interest in the work.  They’ve started a mapping process in Norman and that worked for them and led to a discussion with United Way on how the information gathered can be taken broader. United Way is going through a transition, so the council is going to start taking up the work.  We’re really excited about them.  Tulsa—we have state/city based model, so Tulsa has a standing OST group connected to Community Schools (transportation, workforce and professional development) and the Rb21 framework has been guiding a lot of their work.  They mapped their community, prior to the Rb21 work, and they’re recognizing that they have to do it again and in more depth.  We need to thank Austin, our workforce development person from the career tech system was in a conference with Austin.  She had some discussions about this and came back excited about the opportunities to do the work here in Oklahoma.  Now, there’s conversation going on working with the career tech on professional development.  We’re getting ready, after the New Year, to go through a second round of the YPQA and AYD training.  We’re working with 21st CCLC sites to introduce this work at the state level.  We also had a meeting a few weeks ago and we’ll be putting together a proposal for how the state can implement a YPQA process.  We’re engaging the state human services department; we’ve introduced them to pieces that might work with their efforts.  They agreed to the YPQA tool as one self-assessment tool.  We’re hoping that 21st CCLC sites will work with that by opening the YPQA to other programs across the state.  Department of Education sees themselves as a leader in this effort and spearheading the quality work. 
Rhode Island
Elizabeth: We’re moving forward with the quality process—we have ongoing cohorts of 15-20 working with the quality coaches.  Part of the partnership is the core competencies for youth workers. 
Joseph: Rhode Island passed a key legislation, the Summer Learning Act which is one more key to the work happening with Quality Counts.  The legislation directs the Department of Education t complete a report on what is needed for quality afterschool programming.  We’re using it as an opportunity to lay the foundation for future funding and RIASPA is working closely to produce the report.  In terms of professional development system analysis, we hired a consultant to comprehensively study to include professional development providers and higher education in terms of building capacity in the OST field.  The report that was produced was called “Building a Professional System: A Status Report.” We really saw it as an expose of what is not available in terms of our state higher education from an external and internal lens.  It was a really a call to improve the state career lattice.  There are some pieces that don’t exist and that’s what this report challenges.  In terms of landscape mapping, we started in March and we had a good response rate (117 vs. 300 from last year). We created an executive summary of the survey for presentation use but we have all the data available. 
Sara: We also have a five year contract for YPQA for all 21st CCCLC.  The Wallace Foundation continues to provide funding for capacity building work in Providence.  Because of the momentum of Quality Counts, we have some momentum for the YYPQA.  

St. Louis
Ron:  We have 14 new pilot organizations in the YPQA training and for planning with data.  Staff from the last cohort took a refresher course.  Charles Smith was in St. Louis in August.  He, unsuccessfully had conversations with United Way to get their support.  The mayor hosted a breakfast for city leaders and the Rb21 framework was presented to all the attendees. St. Louis public schools are using ten focus data systems and the MOASN and Open Initiatives are interested in using the YPQA in 2010 and beyond.  Program sustainability—we’re looking to integrate the YPQA into all training and TA work.  We’re also pursuing funding from city/state government. 
