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Workforce Survey conference CALL
February 23, 2009
Participants:  Carol Behrer and Steve Michael (Iowa), Janet Dietsch (Grand Rapids), Joseph Morra (Rhode Island), Bobbie Henderson, Sonia Johnson and Sharon Rodine (Oklahoma), and Christopher Collins (Indianapolis)
Staff:  Joe Bertoletti, Nicole Yohalem, and Nalini Ravindranath
Introduction

Nicole:  Review the goals of the call and then we’ll hear from folks from Iowa and Tulsa.  My goals were to revisit why we thought surveying youth workers was helpful in the quality improvement work.  I thought we’d go around see what questions/ideas you have in what you want to learn and Bobbie and Carol can speak to those questions.   In 2005-2006 we did a survey of youth workers across the country.  We partnered with AYD and surveyed their BEST communities.  We learned a lot about youth workers and found it a useful process from an advocacy perspective—painting the picture of who youth workers are.  I think many sites are using some version of the survey that we used in 2006 and what’s useful is that you can then do some comparisons with our findings.  Communities like Rhode Island are incorporating some workforce questions into their landscape mapping survey and there are some smaller communities that may already have a handle on the workforce. 
Janet (Grand Rapids):  We have our survey online now and we’ve had a 129 people that have filled out the survey. Interested in whether that’s good or not. Interested in how people used this information in their communities. 
Christopher (Indianapolis):  we’ve used the landscape mapping process to get at the capacity questions.  Roymccoy.org is up and running.

Joseph (Rhode Island):  we’re doing final edits of the survey and we plan to have it in the field for two weeks and I’m wondering if we should expand the response time by a week or so.  Our community is small enough to get a good response rate.  We’re planning to have monthly events (community, legislative oriented) in the fall to reveal the data.

Bobbie (Oklahoma):  we’re going to start sharing the report in the next two weeks with the folks that completed the survey and executive directors that are part of our OST network.
Carol (Iowa):  Recently fielded our survey and I’ll share more soon. Interested in what others are planning to do with their survey data.

Nicole:  So I hear a lot of interest in using the data and what to do with it, sample size and how to get the word out.  Tulsa used our survey and added a section related to professional development to reinforce the work they’re doing that.  They just got to an initial report.  They have a Powerpoint and it was attached to the email, if you find it useful.

Tulsa, Oklahoma 
Bobbie:  I think the slides are self-explanatory.  I’ll talk about the process.   Prior to being part of the Rb21 effort, the youth development and OST folks/organizations formed a group that is a subsidiary of the community schools initiative.  They’re program coordinators and mostly supervise the direct service workers identified three issues:  transportation, program quality and workforce development, so the initiative dovetailed for us.  One of the first things was building the capacity of workforce.  It was that group that actually took on the project in developing the survey and getting out and getting the results compiled.  We used pretty much the survey that the Forum used and kind of customized for Tulsa.  We added the questions on professional development from another national survey.  The representative from Red Cross put it on www.zoomerang.com.  We collected it by paper copies that were distributed by email.  We also conducted three focus groups.  We did benefit a little from people emailing to other people.  This was not a statewide effort and it was a picture of the Tulsa workers.  The focus groups were an important aspect of it for people on our staff to talk about their works and hear their colleagues in other organizations to talk about their work.  We’re seriously looking at how to use this and the first thing we’re going to do is have a meeting of our group and use the power point and distribute the written report.  Getting their feedback and their ideas on how they will use it, we’ll share then with the executive directors at a meeting called by the mayor’s office on March 12.  

Nicole:  were there any findings that surprised you or that was particularly compelling?

Bobbie:  in comparison with the survey that the Forum did, the education level was somewhat higher in Tulsa.  I was surprised by the experience level (5 years or more), I expected more transition.  

Nicole:  it was also a slightly worker, that could be a selection issue slightly.  This I think also shows that this is not a fleeting workforce and that it is more stable and are committed to doing the work so you can make the argument to invest in the workforce.  

Bobbie:  80% of the respondents were female and considering the population we serve we can definitely use diversity there.  We integrated professional development efforts into it because we would have access to AYD and YPQA through QCI.   Just looking at the results, respondents felt they were fairly well equipped which doesn’t mean that we’re going to abandon the training opportunities.
Nicole:  slide 16 does a good job of introducing AYD and YPQA trainings and there’s a lot of synergy with AYD and youth work methods courses.  One more thing to ask—how do you feel employers/executive directors are going to respond to the compensation data?  Are they going to feel defensive or find it useful?

Bobbie:  all of us are struggling to make the fair wages available so I don’t think they’re going to feel defensive.  The early child hood conversation has been to upgrade education and experience requirement so this is the next step in that for us too.  We see it as something we can use in going to funders.  We’ve had some conversations with large funders and they said they know we’ve increased the numbers but how do we know we’re providing quality services?  This is going to help us in answering that question.

Janet:  what questions did you ask in the focus groups?

Nicole:  same protocol that we gave you right?

Bobbie:  yes.  

Nicole:  did focus groups change any of your survey findings.  Everyone pointed to compensation as a critical issue.  You can walk away from that thinking you have to raise salaries but focus groups talked about creative ways to increase salaries like loan forgiveness and education stipends, access to credit unions, and homebuyers’ classes, that increases the compensation packet.   That was helpful to us.  

Bobbie:  Thinking of youth work as a career---people felt they weren’t supported by the community or appreciation for what they do from the community.  

Iowa

Carol:  we didn’t feel like we had a good understanding of what the workforce looked like and as we moved forward with the other QC work, we felt that we needed to move forward to better target our quality improvement activities and provide some information around advocacy around training and wages.  Because the coalition is a broad and diverse coalition that covers everything from traditional afterschool and higher end system involvement, we didn’t want to be statewide so we convened a small workgroup and reviewed the national survey and used it as a jumping off point.  We made some minor changes to make sure we reached all the populations that are respondents were involved with—afterschool network, 4H extension services, and other cross representation.  We did do a survey monkey and a paper survey if they needed it.  We had 520 people started the survey about 450 completed the survey.   We got the word out electronically and we posted it on the website.  We left it open from early October until December.  We were going to leave it open only for about a month, but we weren’t up to our goal of 500 by the end of October.  We made a push to reach out to certain geographical areas and higher end service providers such as juvenile justice services, etc.   About 10-15 percent survey was done in paper format but the vast majority was done online.  We’re now starting to dig in through the data.  We’re hoping to get a relatively straightforward report out to get feedback to the people that responded and percolate the survey.   We’re going to dig in deeper to see variation in type of program in compensation and training, etc.  WE have a wealth of information that we’re anxious to look through and begin to address.  It will be helpful in advocacy because it is a much more highly educated workforce that is interested in staying in the field longer than we expected.  The range of people (like mental health providers) that considered themselves youth workers was surprising.
Nicole:  we tried to make the argument that there are sub fields within the workforce and so we tried to leave it very broad.  We did find national data that said that regardless of where people were working folks were struggling with the same challenges and it was a unified message coming out of that study.

Carol:  we know we have 450-500 respondents but we don’t know how many are out there and what portion completed the survey and how to think about the universe is something that we’re struggling with.

Nicole:  one way to think about it is how you use the data, if it’s just to have a conversation then it’s fine and don’t need to worry about the sampling but if you’re working on policy recommendations then you don’t want to oversell the data.  I want to take people to the list from the email that I sent this morning—these are possible uses of data.  Bobbie talked a lot about the second bullet of using findings to raise funds.  Sharing the data back with the respondents is something that both of you guys talked about and is important.  Youth workers being part of a larger network—I don’t remember the answer—but this could be an opportunity to broaden their networks.  In Sacramento, the workforce investment board has formally recognized youth work as a profession and with the huge expansion of after school in California and once that happened you’re eligible for professional development.  I can find out more from Sacramento.  The other things that are not on here are using the data to better target professional development.

Bobbie:  we talked about using it in a couple of other ways:  affiliated with national organizations and using it and presenting in at national meetings, board of directors to get them to look into it and it’s a good education tool on areas of proficiency and what’s important in program quality.  With the principals, we’ve talked about using it with the Community Schools principals.  

Nicole:  Another thing that I wanted to say about the education piece, the one thing that you can walk away that the workforce being older and more educated is that you got a sample of directors.   In the Tulsa findings you will see that you did reach frontline workers.  At least this gives you some reassurance that this didn’t just get a bunch of executive directors.  NAA did a survey and their results were similar to ours but they had a higher salary level and longevity and they believe it was supervisors and directors but they didn’t have anything in their survey to separate that out.   In the satisfaction data—I have some data from other industries—it’s quite high compared to other industries.  There are some selectivity issues—people that are the most survey are likely to respond.  The only difference in the national data was the satisfied folks got feedback they needed from their supervisors and that’s something that the YPQA can provide.  The onsite feedback is really critical.  
Question/Answer

Joseph:  use of the survey—was there tangible incentives for higher response rates?

Bobbie:  no in Tulsa.

Carol:  we provided breakfast/lunch for the focus groups but no otherwise

Joseph:  we’re pitching it to our statewide network and we’re hoping to provide a free registration to the conference.  Did you use anyone outside of the field to give it some PR—attachment or video from our state Treasurer saying the response we get will help strengthen the workforce—to publicize the survey?

Carol:  we didn’t do a headliner person but we had folks in the collaboration get the message out to their respective constituencies.  It wasn’t coming from a complete stranger but a respective agency/organization that was recognizable to the person/organization receiving the survey.  Personal forwarding of the message and encouraging participation really helped us in the response rate.

Joseph:  We expect large amount of respondents to come from Providence, we’re planning to have survey ambassadors that have partnership with PASA to make some phone calls to increase the statewide response rate.  

Nicole:  you’re targeting—because you’re survey is landscape mapping—you’re targeting the directors, right?

Joseph:  yes and no because we want a partnership with frontline workers and directors—you can take the survey with your supervisor too.  

Nicole:  getting key people in the field is a great idea.  

Janet:  we sent it to the ELO network to send it to the people that they work with…we’ve had about a 127 responses.

Nicole:  did you get the bulk in the short term or did you have to keep annoying them?

Bobbie:  Our survey went from beginning of May to end of June/beginning of July.  I have no idea how the surveys came in and we sent a couple of reminders…

Carol:  ours came in over the course of several weeks—we have had a flurry of responses immediately after the email and then we would do something else and we get another flurry so it takes a lot of persistence.  

Bobbie: a couple of us gathered their part-time workers at their meetings to complete the survey.

Joseph:  how many questions comprised of the survey because we have about 50 questions and I’m a little worried about that.

Carol:  we had about 50 but a couple of those had some stems—time was more important than number of questions.

Nicole:  the national one we did was 38 and Tulsa had about 51

Bobbie:  yeah with two lengthy questions but ours timed out at 20 minutes
Janet:  ours maxed out at 60 questions.  We had some questions on economic impact—spend in groceries, entertainment, charity contribution—we wanted to get an idea of workforce contribution to the community.  We also asked a couple of questions on reflection of your work and how often does the supervisor get to see your work.  

Nicole:  keep contacting me with your questions and remember to keep sending us stuff so that we can post onto the MyQC website.




