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Introduction
Nicole: We talked about organizing a call like this when Elizabeth mentioned Rhode Island was thinking about implementing the YPQA in classrooms as part of a new initiative to bridge the school day with after school.  The Center has it on their list of things to do—to explore this but it’s not a high R&D priority right now.  There’s obviously interested and they’ve done some work with alternative schools in Michigan around this.  They’ve had and connected with a research team that Bob Pianta leads for the CLASS instrument, which looks a lot like the YPQA instrument but is focused on good developmental practice in the classroom.  There’s been talk of potential collaboration and there is future potential in this area.  We wanted to have this call today because the folks in Georgetown Divide, particularly Larry Bryant have the most experience with this, right now.  So before we hand it over to the folks in Georgetown Divide, let’s first hear from Rhode Island on what they are planning in this arena.    
Elizabeth:  I’m the director of expanded learning opportunities for Providence After School Alliance (PASA).  We’re looking at curriculum connections between the school day and afterschool—to have an overlapping curriculum with afterschool.  So this summer, we had classroom and afterschool teachers co-teaching.  The partnership worked really well and now we’re looking at expanding beyond curriculum connections to infusing positive youth development principles into the classroom.  We’re at the beginning stage of thinking about this.  Mott Foundation has been excited about the YPQA tool and the implication for use in the classroom, so that’s another motivation behind it.  We have some teachers that teach afterschool but we haven’t used the tool with them and we’re trying to figure out how much language resonates, practices they’d be comfortable with, so I’m curious about resistance and resonance.  We’re just starting to think about it.

Nicole: So the key things that you’re looking for are comfort with the content of the tool, the process of use in the classroom, and feedback on the observation component.  In Providence, observations are already happening in the classroom as part of teachers’ professional development.  
Elizabeth: Yeah, we’re assuming that teachers are used to observations—principles observing classrooms, etc.
Nicole:  Observation has been traditionally used as a practice when you’re in trouble but it is starting to be used more as a teacher preparation and professional development tool.  With that, we’re going to turn to California, so they can tell us what they’ve been doing and learning.

Example: Georgetown Divide
Steph: We started the use of YPQA in the classroom at the high school last year.  We talked with the head of the one of the academic departments.  They agreed to do the basic training and assessing each other.  Then, Larry went to the “Planning with Data” workshop and the “Coaching” class.  He subsequently worked on a quality plan for their core academic plan.  He can tell you the story about what he did at the end of year with his science class because the story would be of interest to everyone.  Last summer, Larry had the assignment to integrate the YPQA with the other teacher assessment tools.  Based on this work, we’re starting to implement service learning projects and it’s our expectation that we’ll get a grant to do that and we’re building in as part of the evaluation that we’d do some assessment of voice and choice.  We’re also developing capacity to do youth worker methods training.  
Larry:  One of the things that is challenging for teachers is the youth choice role because we’re constrained by our curriculum.  So for the final project in my science class, I left it up to the students to come up with the choices for the project, rubric, rules for the project, etc.  I was and amazed that the students’ could be engaged and participate at the level they did.  

Nicole: That story prompted me to think about the initial conversations that we’ve been having with California Department of Education.  We’re talking about bringing in the YPQA to California through the DOE but there have been questions on if there should be relevant subject modules.  There’s a concern that a subject specific tool will send the message to the afterschool/youth development field that they should be teaching subject matter.  What are your thoughts?  Do you think it would really help people?
Larry:  Curriculum specific modules would muddy the water a little bit because right now the tool focuses on how to interact with young people.  It’s about engaging and interacting with your students.

Steph: Based on the work that Larry is in the process of doing, that’s something to sell the state of California.

Larry: As teachers, there’s some hesitation when you first look at the YPQA tool because it has a specific point of view.  Teachers feel very constrained by the curriculum, but once you collect the data then you start seeing that each of the things the instrument is looking for is valuable.  Now we’re taking it back to think about what we want to work on this as a school, how to use observations to meeting our goals for high school accreditation.  
Elizabeth: Who did the observation of the teachers?

Larry:  Pairs of teachers observed each other.
Elizabeth:  Is it important to have teachers observing other teachers?  In Rhode Island, the afterschool intermediaries are trained in the tool, but for comfort level or credibility, is it important to have teachers observing each other?
Larry:  In this instance, it was a comfort level issue.
Steph:  One of the teachers went through the external assessor training and he was able to help with getting other teachers on board.  We gave them the books from the intermediate training, which explained the rubric and that was helpful too.  Understanding the teacher culture was very important for us to get buy-in from the teachers. And teachers found it useful and didn’t find it a high stakes exercise.  

Larry:  Because of this process, now we’re looking at youth engagement as something we want to work on for the entire site (the school). We also looked at areas that tied with teaching standards and they match pretty well.  When you’re using YPQA, it’s addressing these state standards and these are places that observations apply.  It was helpful to do that to show how it applied to professional development standards. 

Steph:  And you picked the items that you thought were the most relevant to youth engagement and teachers.  

Larry:  Yeah, we’re deciding what that looks like and we’re adding and adjusting so we know what standard it falls under.  

Nicole:  That cross-walk could help us with the California DOE conversations that we’re having.  It’s not for the school day but it can still be helpful.  

Debbi:  They’re taking the whole core program and fanning it out throughout all the classes and it’s also hitting the department heads, so it’ll hit all the high schools.  

Steph:  They’ve also developed a standard process for assessing as well as a plan which includes our major jump into service learning in English, a regular academic subject.  That is one of the places, if all goes accordingly, we can do some observations of the students during that process.

Nicole:  Are teachers going through the rating process or just going through the dialogue?  Is it stressful or helpful?

Larry:  We did the scoring.  The conversations it generated was productive and people really understood.  No one got hurt when people got a one but talked about how to change practices.

Steph: One comment I heard was, “you don’t need to add up the scores but the individual items.”  We also heard comments from a number of people that all of it didn’t apply to all classrooms.  They’ll tell you that the process helps you nurture champions and having a champion that’s a teacher is a big deal. 

Nicole:  So, if you have some teachers that are school day teachers that you engage first and have them make the connections, and then it could be great for the school day, they could be the champions for you.

Elizabeth: The school day teachers talked about the impact for behavior management as they watched the after school teachers.

Nicole:  Teachers are operating under a different set of constraints and it’s exciting to have conversations between teachers and youth work providers.  And to get the same language going across those settings is really exciting to me.

Amy:  I had ex-superintendents at my training and they’re comments are really exciting as well.  These are the things that I need to tell them because teachers are asking questions about classroom management, so they’re finding it empowering to be able to give this to their teachers.  Trainers that have been teachers have also said that they have been able to take this into their classroom.  It’s helpful for me to hear, and interesting to see what has happened with the crosswalk.  

Debbi:  It doesn’t need to be modules or content because we’re looking at the overall pictures.  Because in the end, it helps teachers provide curriculum in an engaging and interesting way that gives students voice and choice.  

Nicole:  We have a national partnership going with the American Association of School Administrators (AASA) and they’re starting to learn about the work of the YPQA and that’s a way to move the conversation nationally.  When you said superintendents participated, is it training on assessment or youth worker methods?  

Amy:  Basics and intermediate trainings but not the external assessor because they don’t see themselves going out and doing the scoring.  Once they got past the 1,3,5 scoring rubric, which was a big hang-up, they were fine.  

Nicole:  It’s another door, content training in youth development, teachers who get to participate in the content training realize the relevance and then can be introduced to the assessment tool.  PK’s organization has done great work in adapting the AYD curriculum for classrooms, the core content is still good developmental practice.  
Steph:  YDN wants to continue conversations on integrating YPQA into their youth development institute.  So they would have that assessment process to go through and they’ve also sent people to the methods training and want to think about integrating that material.

Amy:  How did you engage teachers?  Any great ideas you have on that would be great to hear.  

Nicole:  Did you market the trainings to that community?

Amy:  Yeah, obviously we’re not doing it the right way because we’re not getting a great response.  We have to figure out a different way to leverage the support.  

Debbi:  Rob was our superintendent and it was his vision to move this beyond the administrative level and into the schools.  We went in personally with youth advocates and talked to teachers and used personal values to bring the work forward.  We had to really work it because it was not an easy process.  We got key people into the first sessions (teacher champions), support staff, and youth going through the program with our staff.  We don’t have AYD because of funding problems but we have teachers and students signing up already.  We’re now trained facilitators so we can do it ourselves.  It’s that moving train model, because you have to work it a little bit at a time.  We worked with people who already had wonderful tie-ins and had good relationships with teachers, so we found people who began as teachers and moved into administration but still had great ties with teachers.  It continues to be about the engaging piece beyond the champions.

Elizabeth:  We’re struggling with getting teachers to come to any trainings because of the union issues and getting paid.  The professional development is already pre-set and we can try to be a part of that…

Debbi:  We pay our teachers, we do sub-days, or in the case of the Youth Development Institute (YDI) that was on Friday/Saturday and we paid a nominal fee that was specified in their contract.  They came two Saturdays on their own, so it speaks to the power.  We wrote some grant money, title IV, Safe Schools grant—you can build youth development into it big time.

Beth:  We haven’t gotten into the schools but it’s our overall dream.  I’m writing notes.  I really want to bring this forward and I like using grants to pay the teachers because that’s the barrier that we’ve hit.  Schools have been hard to engage.  The school districts, they don’t want their statistics to come out.  One of our board members is a teacher in the school district, so that’ll hopefully be helpful to get the school district engaged.

Debbi:  Our work emanated from the community.  It doesn’t always come from the school direction and that’s why it would be great to hear from Rob on this.  When they hear it from someone whose been there and done that in the schools, it carries a stronger message.  Sell the message that we’re partners with the school.  If there’s any way to broaden the space to get schools to be part…
Nicole:  Are young people trained to do assessments?
Beth:  We had summer youth interns (one from Yale and two high school interns), we sat down with the college level student and we asked them to join us in using the tool and that’s where the idea started to flow.  We focused on areas where we wanted to have youth input.  We chopped out some of the safety pieces, but we wanted youth to look at belongingness and we made the assessment onto one page.  We established a youth-friendly curriculum and we took out the youth worker agenda and made it short (within an hour).  The youth did about 10-15 assessments.  Now we’re charting what we viewed and the youth enjoyed it and they were really engaged.  Letting them know that they were part of something big and helping write the curriculum was something they loved.

Nicole:  Any other questions or opportunities?

Debbi:  Do you want us to email the work that Larry has done?  

Nicole:  You can let us know if you’re just comfortable with the QC sites or just the group on this call.  We may reach out to Ruth Wright in Des Moines heading up the Communities in School and we’re trying to figure out how to get the YPQA into that.  

