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Getting to Know You 

ÅSectoré 

ÅRoleé 



ÅBe familiar with the Forum for Youth Investment and the 

Ready by 21 National Partnership 

 

ÅUnderstand the importance of building broader 

partnerships in creating community change  
 

ÅUnderstand next steps you can take as a leader to improve 

the odds for children and youth 

 

After this webinar, you will 



 



Ready by 21 National Partnership 

Founder & Managing Partner  

Signature Partner  

Mobilization Partners Technical Partners 



Building Blocks for Effective Change  



Ready by 21  

Leadership Capacity Standards  

ÅBuild an overarching 

leadership council 

 

ÅAlign and strengthen 

coalitions, commissions 

and intermediaries 

 

ÅEngage key stakeholders 

in setting priorities and 

solving problems  



Collective Impact  



Have you heard of collective impact 

before?  

ÅYes 

ÅNo 



Build An Overarching Leadership Council  



Tool Example (Overarching Council) 



Six Structural 

Components to 

An Overarching 

Leadership 

Body or 

Childrenõs 

Cabinet 



Do you have an overarching leadership 

council in place? 

ÅYes/No 

 
Can you think of at least one 

organization that could play this role? 

ÅYes/No 

 



Align and strengthen coalitions, 

commissions & intermediaries  
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Stakeholderõs Dashboard 

© 2008-2010 The Forum 

for Youth Investment. Ready 
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Supports by Settings Dashboard 
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Engage key stakeholders 



Tool Example: Engaging 

Stakeholders 

 The òstakeholder 
wheeló depicts what we 
sometimes refer to as 
òthe allied youth fieldsó 

 
  ð the range of players 

needed at the table to 
improve outcomes for 
children and youth. 

 
 
 
 Note:  The circles on the wheel are 

independent of each other.  
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Tool Example: Engaging 
Stakeholders 



Stakeholders Wheel 

Georgetown Divide Ready by 21 Coalition as of April 2006  
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Example:  Engaging Leaders 
1. Where are you? 
ïPlace a        in the 

sections that represent 
how you relate to 
children and youth (or 
children and youth 
issues) 

ïNext, place a      in the 
areas that represent 
your key partners 

ï Finally, place at least 

one               in the 
areas where you would 
like to increase your 
stakeholders 

 

Looking at the wheel for your community, where do 
you have gaps? Particular strengths?  

X 

X 

O 

O 

O 

+ 

  

  

  

  



Corporate Voices for Working Families Business 

Engagement Stakeholderõs Wheel 

27 

Å  Corporate Voices for 

Working Families translated 

the Forumõs Stakeholders 

Wheel for business 

engagement. 

 

Å  The Business Engagement 

Stakeholderõs Wheel lists 

different business 

organizations and business 

leaders who could partner 

with community 

organizations.   
 



Supporting the Education Pipeline: A 
Business Engagement Toolkit 

 

Åwww.corporatevoices.or
g/businessengagement 


