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If you have not done so,
please call in for the audio portion of the call.

1-800-679-0308

Slides are uploaded to the Forum website:
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Due to the format of today
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at the lower left hand side of your screen.
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Getting to Know You
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After this webinar, you will

A Be familiar with theForum for Youth Investmentand the
Ready by 21 National Partnership

A Understand the importance obuilding broader
partnershipsin creating community change

A Understandnext stepsyou can take as a leader tomprove
the odds for children and youth
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Ready by 21 National Partnership
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Building Blocks for Effective Change

Broader Partnerships

A==

Bigger Goals Better




Ready by 21
Leadership Capacity Standards

A Build an overarching
leadership councill

A Align and strengthen
coalitions, commissions
and intermediaries

A Engage key stakeholders
In setting priorities and
solving problems



Collective Impact




Have you heard of collective impact
before?

AYes
ANo
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Dimensions of Overarching Leadership Council

The chart below outlines the guestions that need to be asked when forming an Overarching Leadership Council or when selecting an existing entity to serve in the
function.

Dimensions
Of Overarching To ensure that there is a Leadership Group that...
Leadership Council

Goals Has a broad scope in terms of goals (across ages, outcomes, approaches)

Is intentionally connecting and aligning work under a coherent big picture agenda. Processes or siructures in place to resolve competing

Alignment priorities, resource levels, etc.

Geography Has intentional connections and coverage across lkevels — neighborhoods, city/county, local/state.

Has staff skilled in big picture analysis, stakeholder engagement & servant leadership and is adequately staffed to play designated
functions.

Connects across sectors, systems and levels. Has intentional linkages to related coalitions, provider networks, partnerships.

- Delivers on a range of functions//roles including: strategic planning, data analysis, data-driven decision making, coordination, convening
Functions & Roles & commurnicati

Autherity/Mandate

formal Has authority by virtue of who is involved | e g top-level decision-makers, cross-sector) .

Authority/Mandate
informal

Has authority by virtue of who is involved/invested. Credibility based on buy-in and engagement from all levels including frontiine,
community members, family, youth.

Has a clear focus on accountability, with @ primary purpose being the focus on coordination of data and information for ongoing decision

Accountability king.
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Scope of the Vision

Targeted Population All Youth &

& Dutcomes . AllD i
. Scope of the Mission utcome fress

Six Structural — e

Components 10 < m———-

Making Power

An Overarching &= e

Organizational Home

Leadership  “B=—EE T EEE
Body or et —

Scale of Composition

Childrenos . = =

cale of Formality

. Brief & Mandated & Entity Tasked
‘ a b I n et Informal Mestings Formal Mestings with Full Meeting
Planning, Retreats, Etc.

statfing Resources

None In-kind & Small & Large &
Part Time Dedicated Dedicated

Funding Resources
| Unfunded Po oled Private Funds Dedicated Ling
Agency Funds [tem Funding

Local Connections

Mo Gonnection to Informal Parallel Bodies
Different Localities Connections in Each Locality
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Do you have an overarching leadership
council in place?

A Yes/No

Can you think of at least one
organization that could play this role?

A Yes/No

BTN
A, \
VLY
s —/ all youth ready for college, work & life | Copyright the Forum for Youth Investment. Ready by 21 and the Ready by 21 logo are registered trademarks of the Forum for Youth Investment



Align and strengthen coalitions,
commissions & intermediaries
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Continuum of Youth Development

Who’s working

on what? How Developmental Ages/Stages

Early Elementary Middle School High School Young
Childhood (6-to 10-year- (11-to 14-year (15-to 19- Adults
systemic? (0-to 5-year olds) olds) year olds (20-to 24-

olds) vear olds)
e | yeal-oids)

do we make 1t

Learning
(Basic and
Academics)

L VT
LT Y]

(Work/Career
awareness
preparation)

Trving | « Children & Youth Mental

J:::;Ti::;ﬁh Health Planning Partnership

& Safety) * Central Texas Afterschool

Connecting

(Sociall Network (CTAN)
Interpersonal

Skills)

Developmental Areas

Leading
(Civic and
Community
Engagement)
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Mapping Coalitions and Networks

To better align your community's work, it is useful to look for the “moving trains™ that have already taken on an issue, such as
early childhood education, AIDS education, literacy, child abuse or even economic development or community safety. Moving
trains are individuals, organizations or initiatives with the capacity, motivation and resources to create change. This can also be
used to map existing structures, such as coalitions, networks, intermediaries or leadership groups.

Directions: Think of two or three major moving trains in your community. Write them in the numbered boxes across the top of the
chart below (starting with one you are actively engaged in). Quickly check off what you know about their focus on this page. On the
next page, check off what you know about their primary stakeholders and strategies. This tool will help you create a database of
the initiatives in your community and help you identify strategic ways to link them.

MAPPING COALITIONS AND NETWORKS

MOVING TRAINS
DESCRIPTORS

Early Childhood
Elementary Schoal

Middle Schoal

High School

Young Adults

Canng Adults

Safe Places

Healthy Starts & Supports
Effective Educafion
Opportunifies to Help Others
Families

Youth Organizations
Schools/Colleges
Workplaces

Faith-Based Organizations

| [ . N 1 | F—




Supports by Settings Dashboard

River City Movmg Trains Dashboa rd Suppo rts by Settings
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d Cl D03 Cl d 0 0 E1p . LNETS
Families
Department of Ed United Way Department of Ed
County Health County Health
Dept. Dept.
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SCORE
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School/College | Department of Ed Department of Ed
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= United Way
County Health County Health
Dept. Dept.
Faith-hased
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United Way SCORE
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Tool Example: Engaging

Stakeholders
The o0stakeh
wheel 6 depi
sometimes refer to as

ot he al | e d

@ d the range of players

CHILDREN ‘ needed at the table to

Improve outcomes for
wg - children and youth,

ooac}'/ﬂrganizing

Shar, ed Acountad™™
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Note: The circles on the wheel are
independent of each other.
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Tool Example: Engaging
Stakeholders

Target Stakeholder Instructions:
List who you want to engage that is not already at the table. If you do not have specific names or organizations, fill in
Columns B and C only. Add extra rows as needed.

ENGAGED STAKEHOLDERS

A = c D
: HOW ENGAGED?
HoW 1 {low) - 5 (high)
PARTNERS SERVICES & SYSTEMS, o E £
’ T il = s z -
BY ORGANIZATION ROLES / SETTINGS % 815 & £ § EE % s|F|E| &2 2
s E|55|ES gl>|E| %3
EEIEE K Slglzl=2l8
Example 1: Boys and Girls Club | Youth-Serving Qrganization 1 2 2
Example 2: City Council FPolicy 1
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Stakeholders Wheel
Georgetown Divide Ready by 21 Coalition as of April 2006
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A Top Level Leaders
Mid Level Managers




GeorgetowrDivide Ready by 21 Coalition as dflarch 2007

Key
Top Level Leaders r
Mid-Level Managers
Front Line Workers

Community, Parents
Youth E

Youth Advocates6 oYAs

Children

& Youth

pub\‘sc Opinion
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2nd Annual Making It Happen Conference
March 22, 2007



Example: Engaging Leaders

1. Where are you?

i Place a© inthe
sections that represent

SERVICES how you relate to

& SYSTEMS ' children and youth (or
children and youth
Issues)

I Next, place ® inthe
o areas that represent
CHILDREN your key partners

& YOUTH ; I Finally, place at least

one @ in the
areas where you would
like to increase your
stakeholders

ERITVETS
Ayunwwo?)

al Looking at the wheel for your community, where do
Organizing you have gaps? Particular strengths?
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Corporate Voices for Working Families Business
Engagement Stakehol

A Corporate Voices for

. - Roles for
Working Families translated Business
~ d
the Forumds St 0 1 © e
. Potential
Wheel for business Connections &

engagement.

A The Business Engagement
Stakehol der 0s
different business
organizations and business
leaders who could partner
with community
organizations.

?_\\ 27 Member
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Supporting the Education Pipeline: A
Business Engagement Toolkit

All youth ready for
college, work & life.
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